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9.9% 5.8%
Rate of men’s beauty spending 

2024

Rate of women’s beauty spending 

2024

source

with Gen Z men driving the growth.”
“The male grooming industry is projected to be worth a staggering $115 billion by 2028...

source

THE MALE BEAUTY INDUSTRY



REAL BEAUTY.



TARGET AUDIENCE

Men 18–25 
Navigating identity, confidence,
and self-worth in a digital-first
world.



source

“Men are increasingly subject to
the demands of a culture
preoccupied with looking good.”

“It kinda sucks being compared,
especially by things I can’t
control like my height.” - Eli, 24

MEN STRUGGLE WITH COMPARISON



AI ALGORITHMS AMPLIFIES MESSAGES OF COMPARISON 



This constant stream of being told you’re
not good enough yet erodes confidence

and fuels insecurities



Young men are more than twice as
likely to use AI for emotional and
sexual intimacy than females.
Research Initiative

Gen Z males are turning to AI for validation and

to determine self worth. Reports show that

some are already using AI chatbots to replace

human Interactions. NewYork Times

AI Affirmation to fight AI
Amplication

https://youngmenresearchinitiative.substack.com/p/young-men-and-women-use-ai-differently
https://www.nytimes.com/2025/09/26/well/is-ai-validation-healthy.html


LOOKSMAXXING
Online subculture and trend focused on maximizing physical

attractiveness, primarily among young men, through
techniques ranging from grooming and fitness to extreme,

often dangerous, cosmetic procedures 





Generate a girl that suits me.



Men looking for
affirmation through
AI instead face more
negative effects as
they simply cover
their insecurities

instead of working
to improve their

confidence. 

“AI use was
significantly

associated with
greater depressive

symptoms”

source

AI AFFIRMATION IS COUNTER PRODUCTIVE

source

“AI's default
flattery can

hinder genuine
personal
growth”.

https://www.psychologytoday.com/us/blog/human-centered-technology/202507/hey-ai-stop-flattering-me


Men who want to feel valuable and have
been stuck comparing themselves to other

men are now turning to AI to determine
their worth, but these AI’s don’t create

confidence, they feed insecurities. 
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CULTURAL TENSION



WE FOUND WHAT CREATED REAL CONFIDENCE IN MEN



COMPLIMENTS.



“when you compliment your guy friends you make sure bro has a good day and
does everything with the confidence of a thousand suns” - Ben, 23 

“I’d perfer a compliment from a real person over AI. AI compliments don’t
mean as much as from a real person.” - Eli, 24

IN THE FACE OF EMPTY AI AFFIRMATION, GENUINE
COMPLIMENTS ARE WHAT BUILD GENUINE CONFIDENCE



HOWEVER, COMPLIMENTS ARE RARE.



“I don’t think I’ve ever had a convo with a dude about
appearance.” - Kaulani, 24

“Guys don’t get complimented. It’s not socially normal. It’s not a
good thing, because they don’t have anything to fuel their

confidence from.” -Spencer, 23





Human compliments build
real confidence, but men
often feel uncomfortable

complimenting each other
because they live in a

culture where they rarely
receive them. 

CONSUMER 
INSIGHT



Has the power to change cultural norms.



Has the power to change cultural norms.



Dove can use their platform to empower men
to overcome insecurities caused by artificial

intelligence and gain confidence through
human connection.



THE STRATEGY:
Dove will inspire men 18–25, who are increasingly

turning to AI and algorithmic systems to define their
value, to reclaim beauty as a human experience by

encouraging them to express it directly to each other.



Rethink where real validation
comes from, recognize that all men
are valuable, and feel comfortable
complimenting each other more. 

WE WANT MEN TO...



CREATIVE 
STRATEGY
Use Dove’s ownership of “Real
Beauty” to invite men to start
sharing beauty with each other



Call Your Boys Beautiful.



CALL YOUR BOYS BEAUTIFUL

Real Compliments, Real connection.

HE’LL REMEMBER.

CALL YOUR BOYS BEAUTIFUL

Real Compliments, Real connection.

DON’T OVERTHINK IT.



CALL YOUR BOYS BEAUTIFUL

MAN TO MAN.



Activation Overview
Social Media

Out of Home

We will meet our audience across platforms where they already live,
such as Instagram and TikTok. These posts will serve as gentle reminders
to “Call Your Boys Beautiful” in an attempt to establish more of a norm
as they scroll. 

Billboards and wallscapes will be fitted into urban areas that may
already contain the social norms we are working to rectify. The
simplistic design combined with the athlete partners will be firm but not
over the top in messaging.



This campaign will restore men’s confidence and position
Dove as the driving voice of men’s beauty.



We created not just another beauty campaign, but the ultimate
beauty campaign for men while directly addressing the tension

between why men use AI and its harmful effects.



AI REFLECTION

Misleading AI output:

Weak AI Idea:

Improvement through AI:
THE PROMPT: “Can you change
the caption to be ‘Real men, real
beauty, real compliments.’?”

Does a good job of finding
cultural tensions from research,
but bad job of turning that Into
clear, Inspiring langauge

We created a polished brief by
using Chatgpt to write the
backbone and then using our
human Intuition to enhance and
edit

AI would give conclusions and
“research” without any backed
resources. 
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Sources: 
https://www.linkedin.com/pulse/doves-real-beauty-campaign-authenticity-over-shayaike-hassan-w25ve/

Gemini

https://pmc.ncbi.nlm.nih.gov/articles/PMC11896937/

https://hbr.org/2026/01/how-gen-z-uses-gen-ai-and-why-it-worries-them

https://www.nytimes.com/2025/09/26/well/is-ai-validation-healthy.html

https://pubmed.ncbi.nlm.nih.gov/27869454/

https://pmc.ncbi.nlm.nih.gov/articles/PMC11868194/

https://youngmenresearchinitiative.substack.com/p/young-men-and-women-use-ai-differently

https://www.linkedin.com/pulse/doves-real-beauty-campaign-authenticity-over-shayaike-hassan-w25ve/
https://gemini.google.com/app/fe353806d325d392?is_sa=1&is_sa=1&android-min-version=301356232&ios-min-version=322.0&campaign_id=bkws&utm_source=sem&utm_medium=paid-media&utm_campaign=bkws&pt=9008&mt=8&ct=p-growth-sem-bkws&gclsrc=aw.ds&gad_source=1&gad_campaignid=20108148196&gbraid=0AAAAApk5Bhn1TS_lDvJRSl6gnT8YOkbXn&gclid=Cj0KCQjws83OBhD4ARIsACblj1-9Q14t65QxC338JfMi53emyQo2Rb3Lr4I2x1XjS3wxiStGHZ9P25EaAh4WEALw_wcB
https://pubmed.ncbi.nlm.nih.gov/27869454/
https://pmc.ncbi.nlm.nih.gov/articles/PMC11868194/
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